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PREFACE 

 
Many schools, particularly business schools, have been 
passionate about implementing case-based or active learning. 
Case studies build students' knowledge in many disciplines, 
including management. It allows students to examine the 
circumstances that encircled the decision-makers and led to 
such a choice being taken. As a result, the motivation for 
discourse in the classroom grows.  

 
Cases help to bridge gaps. They can link theory into 

practice and provide insight into new interesting companies 
and industries. Seeing things through the eyes of the 
protagonist helps to explain how individuals operate business 
in the real world. Cases are excellent to challenge students to 
thoroughly prepare for a class, in small groups, and engage 
them in a more in-depth management decision-making 
conversation that uncovers important theories and practices. 
Some of the case studies are accompanied by appropriate 
materials such as financial records, and the history of the 
business in issue. In this case, the authors of the cross-
countries have highlighted the importance of managing 
business operations during the COVID-19 pandemic. The 
readers will benefit from the case on the strategy and 
decisions made to assist the companies in surviving in the 
market. This book is useful for business school students and 
benefits practitioners by teaching them how to solve business 
uncertainty. The collection of the cases will give the ideas to 
design business strategies towards the new norm.   

 
This book will help those who look beyond traditional 

lectures. It will also encourage students to be more active and 
engaged in class. These case studies cover various levels of 
organisations, from micro to large organisations. Lecturers 
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could have their students use specific models, theories, or 
concepts previously taught in class. Ultimately, these cases are 
excellent for giving students examples of how things work in 
the real world, and it is hoped that it could help them apply 
what they have learned to a specific situation. 
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